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Vision Statement  
All Delaware students are prepared to lead full and productive lives and be successful in the 21st 
century global society. 
 
Mission Statement  
In collaboration with community and stakeholders, the Delaware State Board of Education serves as the 
primary voice for Delaware citizens on education policy to create a world class education system for 
every student. 
 
Guiding Principles  

1. Further our thriving democratic society with opportunities for an excellent and equitable 
education for all students. 

2. Enrich education policymaking with the inclusion of diverse perspectives that represent the 
breadth and depth of Delaware's citizens. 

3. Utilize research-based viewpoints to inform decisions in the best interest of all students. 
4. Advocate for the development of the whole child through learning, teaching, and community 

engagement. 
 
FY19 Priorities  
Priorities are not listed in order of importance.   
 
Goal 1: Develop and communicate a clear vision for the Board’s roles, responsibilities, and strategic 
priorities.  

 Initiate a strategic planning process to revisit the State Board’s vision, mission, guiding 
principles, and a 3-5 year strategic plan;  

 Develop and implement a communications strategy which uses multiple avenues to 
communicate with citizens, teachers, and the community; 

 Develop clear structures and policies aligned with the implementation of changes made under 
HB455 (149th General Assembly), including selection process for student member, on-boarding 
the student and teacher Board members, rotating meetings across the counties, and updating 
the Board’s Policies and Procedures Manual to reflect these changes.   

 
Goal 2: Leverage partnerships and engagement with the community in order to identify gaps and 
advance opportunities for all Delaware students.  

 Expand community engagement and partnerships; 

 Provide leadership and support for the P-20 Council; 

 Build relationships with members of local school boards through meetings and participation 
with the Delaware School Boards Association to bridge the gap between state and local needs; 

 Participate on the Charter School Accountability Committee (ex-officio) and work with the 
Department of Education to effectively authorize, renew, and review charter schools; 

 Promote efforts to recruit, retain, and develop teachers and school leaders through 
participation on the DPAS II Advisory Committee, Teachers’ Advisory Committee, and through 
partnerships with the Department of Education and Professional Standards Board; 



 

 

 Build the Board’s knowledge base on the availability of services and best practices supporting 
the whole child, including student health and safety.   

 Provide significant contributions to education committees that include Board membership, such 
as the Equalization Committee and UD Board of Trustees, among others.   

 
Goal 3: Build and strengthen state policy and practice to support students in gaining the knowledge, 
skills, and experiences necessary to pursue careers and continuing education. 

 Discuss and assess implementation of Delaware’s current Perkins plan in partnership with the 
Department of Education; 

 Create and facilitate a committee to develop state Perkins transition plan, in consultation with 
key stakeholders; 

 Lay groundwork for the development and submission of the state Perkins plan in FY20, aligned 
with U.S. Department of Education guidelines. 

 Build the Board’s knowledge base on high school graduation requirements and current high 
school graduation rates.  

 
Goal 4: Engage education and community partners to support success in early literacy.   

 Build the Board’s knowledge base on work underway and district best-practices related to early 
childhood education, K-3 instruction, educator preparation, and professional development;  

 Establish and expand partnerships to support early literacy, such as the creation of a P-20 
Council subcommittee on early literacy; 

 Examine and discuss reports on Delaware’s assessment system and student performance on 
these assessments. 

 
 
 
 


